 West Kansas District Committee

November 8, 2006
Glenn Nelson--Hutchinson

Jody Eves--Salina South

Nicholas Owen--Salina Central

Lyndie Taylor--Lyons

David William--Newton

Dear Coaches,

I'm sure by now you have either heard or read in the Rostrum of several changes is store for us in the near future.  This letter is to discuss these potential changes.

Debate #1--the use of laptops in policy debate
For a trial period of one year (2006-2007) the use of laptop computers will be allowed in policy debate at the District and National competitions.  You can read the guidelines for laptop use on page 29 of the November 2006 Rostrum.  Each district will vote on this issue--and the outcome of the vote will decide if laptops will be used at districts this year.

Each school that plans on attending the West Kansas policy debate qualifier will have one vote.  A "yes" vote means you want to use laptops at the qualifier.  A ''no" vote means you don't want laptops used at the qualifier.

Please email me your vote and any discussion you have on the issue.  Please have your vote in by NOVEMBER 18.  I will post the results in an email to you.

If we do use laptops, the guidelines will be followed explicitly. Punishment guidelines (subpoint E) will be followed and en-forced with no exceptions.  I feel we would need a computer check (much like a tub check in extemp) at the start of each day, with random checks during the tournament.  Also, a grievance committee would be needed to deal with laptop specific challenges.

I have talked to several committee members and the one concern that all of them had was-can we really control and enforce guideline D.  If the students using laptops can find a way around this guideline and can contact people outside the round-this would cause major problems and give an unfair advantage to those using laptops.

Debate #2--evidence clarification
You may want to look at the "new" evidence clarification and penalty in the November 2006 Rostrum.  As you read this please note the following:

1)  What must be in a citation (including internet sources).

2)  What must be read the first time in the debate.

3)  What must be read, after previously citing a source.

Try to have as complete a source as possible.  This will help in avoiding any challenges or problems.

Debate #3--oral critiques
West Kansas requires a ballot to be written and turned in to tab within ten minutes of the round's completion.  We have never stopped a judge from talking to the debaters once all the ballots from that round are turned in to tab.  See page 30 in the November 2006 Rostrum for the NFL's view on this issue.

Debate #4—judges flowing with computers
Once the round is done and the judges turn in the ballot, our past policy has been to take the flows from the judges and destroy them.  The issue here is that some judges want to use their laptops to flow the debate they are judging and thus they can’t turn in a flow.  This could cause problems because the school they are judging for would now have an advantage in having the flows of the teams they judged.

What are your feelings as a district on allowing judges to use laptops to flow the rounds they are judging?  I think by allowing this we are opening up a can of worms that can only cause us problems.  Please send in your vote/discussion with your laptop vote.

Quota System Bonus
The NFL Executive Council has passed a one year trial quota system based on last year’s New NFL members and degrees for the district.  West Kansas had 1,107 new members and degrees last year which qualifies us for Level 2.

Level 2 allows West Kansas to automatically qualify 2 entries in each event to the National Tournament (as long as ALL events have enough entries to qualify one on the current quota system).  A district can still qualify 3 or 4 entries in one event if they have enough entries to do so.  Overall, the new quota system should not change our numbers.

Reminder!!! Policy Debate Qualifier—December 15-16 @Buhler

You can enter up to 4 teams.  $25/team.  1 judge/team + coach

To qualify 3 teams we will need to have 30 teams entered.

The novice tournament will be Saturday.  Up to 4 teams/$5 per

    One judge for every two teams.

PLEASE SEND ME THE FOLLOWING:

1) Your vote on use of laptops, judges using laptops to flow.

2) Please send your tentative policy debate entry numbers by

            December 1.

3) Your first piece of Congress legislation is due 12-15-06.
Thanks,

Glenn Nelson

nelsong@usd308.com
